PHONG GIAO DUC VA PAO TAO TP PIEN BIEN PHU
TRUONG MAM NON HOA HONG

KF. HOACH THANG — TUAN
NAM HOC: 2023 - 2024

Ho va tén: Nguyén Thi Vinh

Tén don vi: Truwong mam non Hoa Hong

Muong Thanh, thang 9 nam 2023

Dugc quét bang CamScanner


https://v3.camscanner.com/user/download

1/8 - KE HOACH CONG TAC THANG 8/2023.

I. PANH GIA CONG TAC THANG 6+7:

1. Cong tac tw twong chinh tri, thi dua

- Thyc hién nghiém tic duong 16i . chinh sach cua Dang. phap ludt nha nude,
cong tac he, phong chong dich tot. dam bao theo ké hoach. an toan, khong ¢6 d/c nao
vi pham trong dip he..

2. Cac nhiém vu cuy thé

2.1.Viéc thuc hién céc cudc van dong va ciac phong trao

2.2. Duy tri $O luong hoc sinh

- Cong tac tuyén sinh ( hién c6 294) dang duge tiép tuc phz‘m ddu dau nam dat (
330) hoc sinh. nha tré 100 H.S theo chi tiéu giao cia PGD: Mot sd6 GVNV tich cuc
tronz cOng tac tuyén sinh .

- BGH. nhan vién tryc hé theo ding ké hoach. dam bao vé cong vi¢e duge giao.
hoan thanh tét nhiém vu trong he

2.3. Cac hoat dong chiam soc. gido duc. danh gia tré. cac hoi thi cua tré

- Xay dung ké hoach CSGD chuén bi cho nam hoc

2.4. C4c hoat dong giang day. boi dudng chuyén moén cua gido vién

2.5. Cong tac xdy dung truong Chudn, cong taic PCGDMN

2.6. Cong tac xdy dung co so vat chit. xdy dung canh quan nha truong

- Nha truong tiép tuc bd xung tranh anh. tao mdi truong dam bao cong tac
tuyén truyén trong nam hoc mai. thudng xuyén trong tia, quét don tao moi truong
xanh sach dep kip thoi dé don hoc sinh mai t6i truong.

3. Ciac cong tac khac

- b phén bao v¢: dam an ninh, PCCC, pl16i hop | sb cong viée... trong dip he.

- B phan CSVC chuén bi tham muu cong tac CSVC ciia nha truong trong ndm
hoc mai;

I1. KE HOACH CONG TAC THANG 8.

1. Dac diém thang: La thang dau tién cta nam hoc. thoi tiét chuyén maa

2. Trién khai cic viin bin chi dao: van ban trong 2 thang 7.8.

3. Cong tic tw twdéng chinh tri, thi dua

- Thuc hién nghiém tuc duong 16i . chinh sach cua Dang, phap luat nha nudoc.
néu cao tinh tinh than trach nhiém thyc hién tét noi quy, quy ché.

4. Cac nhié¢m vu cu thé

4.1. Viéc thuc hién cac cudc van dong va cac phong trao

- Thuc hién duy tri t6t cac cudc van dong Ldn ciia nganh dé 1a: Cuoc van dong
“ Hai khong” v6i 4 ndi dung trong tdm ctia nganh gido duc. chi thi 05 cta b chinh tri
vé diy manh" Hoc tap va lam theo tu tudng, dao dic phong cach H6 Chi Minh" cugce
van dong “ Moi thay c6 gido 1a mot tim guong dao diic tu hoc va sdng tao”

- Tlep tuc thuc hién duy tri cong tac “Doi mdi cong tdc quan ly va nang cao
chat lugng gido duc”, phong trao “xay dung trudng hoc than thién , hoc sinh tich cuc™
xay dung canh quan moi trudng 16p hoc sdng , xanh , sach dep.

4.2. Duy tri s6 luong hoc sinh

- Lam tdt cong tac tuy<,n sinh, chi tiéu nam téi 13 16p/340 HS;

- Trong d6 nha tré phin diu tong 100 HS.

4.3. Cac hoat dong cham soc, gido duc, danh gia tre, cac hoi thi cua tré

- Boi dudng chinh tri, chuyén mon, tuyén truyén phap luat, rién khai nhiém vu
nam hoc va bdi dudng cong tac thanh tra, boi dll'OnL khéc theo ké hoach ctia PGD.

- Giao d/c Nga hoan thién danh sach tré theo chi dao cia HT. Gv ¢6 trich
nhiém ban giao tong thé cho 16p tiép theo
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- Lao dong. tdp van nghg. Hoan thi¢n ve sinh maoi trudong trong va ngoai. |
hoc dam bao theo k¢ hoach nha truomg (don tir 4/8) !

4.4. Cac hoat dong giang day. boi dudng chuyén mén, cic hi thi cta gido Vig,

- Tuu trrong Nhin hoce sinh va khai giang chua ¢6 vin ban

4.5. Cong tie xay dyng truong € huén, ¢cong tac PCGDMN

- Nha trudng llcp tue duy tri va thye hién theo ké hoach: trong thang s& bd tri
ngdy lam cong tac phd cdp nha truong thong bio sau.

4.6. Cong tac xdy dung co so vt chit, xdy dyng canh quan nha truong

- Cap phat dd ding theo cic 16p bio cdo, cic 16p s& thong ké ndp truc tiép d/c
Nga nua\ 7/8. Giao cdc GV CN hoan thanh.

5. Céc cong tac khac

- Phan cong ngay hdi dén truong clia bé viin nghé, dan chuong trinh....

5 tiét muc viin ngh¢ @ giao d/c Hao 1én KH, thoi gian tap bao cao HT : 2 iy

muc ¢0 : 2 ti¢t myc ¢ va tré tré. | tiét muc dan tré vao .

+ dan chuong trinh : L& Hong + Anh Hong.

- Nhan danh sach Hs ngay 1/8 tai van phong ( D/c Nga)

- Nop tién ing ho ngay 1/8

- Phan cong LD

- Ky niém 70 nam chién thang DBP s& nhiéu HP.

- Trong thang sé&

6. Cong tac quan ly, chi dao

Nha truong bo tri nhén sy nhu sau:

. Phan cong t6 chic, nhiém vu nam hoc 2023-2024.

- .\"uven Thi Vinh: bi thu chi bo - Hi¢u uuono - chu tai khoan, quan Iy . ch
dao chung moi hoat dong cua nha truong . truc llep phu trach ké hoach. tai chinh.i
chuc. thi dua.

- Lé Thi Minh Tam : Pho hiéu truong - gitp viée hicu truong phu trach v
giai quyét cac cong viée khi duge hiéu truong uy quyén:

- Chu tich CD: Phu trach khoi chuyén mon va sinh hoat tai khéi MGB+ \’
Ban tru, thong ké pho cdp ; PCCC ; Tiep cong dan. XD Chuong trinh GD PT
truong : Ho so dang. Ho so quy hoach: Pam bao chat lugng CSGD- an toan tuvet Lh
cho tré trong khéi CM minh phu trach.

- Lwu Thi Thay: Phé hiéu trudng - gitp viéce hi¢u truong phu trach va g
quyét cac cong viée khi dugce hi¢u truéng uy quyén:

- Phu trdch 2 khéi chuyén mon va sinh hoat tai khéi MGL+MGN., phu trach
lao dong tao Mai truong . tong hop bdo cdo: Phy traich CSVC quan ly va su dun
TBDD hoc: Phong trao: BDTX ; KH kiém tra noi bo; tham muu dan dung cac 1& he.
Chuong trinh thé duc sang:. chuong trinh ky niing Song. hoi thi trong nha truong. XU
Chuong trinh GD PT nha truong :XD ké hoach phu trach CNTT; KH hd so HOi th
Ho6 so thi dua; Tuyén sinh; Y (¢; Ké hoach phong chire nang. Dam bao CSGD- a
toan tuy¢t doi cho tre trong khéi CM minh phuy trach.

- IIU’()’II}: chia 3 16: TO MGB+NT. To MGL+MGN. Td van phong.

- Totr uong :

/\nh Hong TT CMMGRB + NT; Ban chi ay; déi truong CNTT | viét tin_
bai; Hoat dong ph(‘)ng chire ndng , Chuong trinh Thé dyc sang, tuyén sinh . He
tro mot s0 cong vi¢e khiac khi HT giao. ‘

- Bui Anh TT CM + MGB; @ Kiém CNTT, vlct tin bai , dgi truong to do
dung, Tuyén sinh ; VN; 1 tro HT khi eong viée can thiét.
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+T6 pho :

- Huong TP CM MGN + MGL : Kiém phé bi thu chi doan; doi truong
doi lao dong; CSVC ( don rua dd choi vao thir 2 hang tuan) ; Quan ly I)(mw
phuc HS ; ban TTND

‘ - Phuong TP NT+ MGB ; Bi thu chi doan TNCSHCM; LD €SV, rua
dd choi don 16p ( vao thtr 2 hang tuan ) .

- D/C nga: Té trudng 16 van phong. Thu ky hoi dong, dang nha truomg. thu
quy: Tuy m sinh uy vién .

- Ké toén; Luong Thu lldng, Kiém véan thu

- Y si: Tran Thi Thanh Nga kiém van thu: tap vu; ATTP. Thu ky. danh trong.
mo dai. cong viée phat sinh khdc true tiép hiéu truong giao. |

- Bado vé: phu trach bao v¢ i san nha truong va phuy trach doi trudng doi
phong chay chira chay. kiém van thu ,danh uona ma dai, Dat xe: cong vice phat sinh
khac lmu lle hi¢u truong giao

* Phan cong gido vién dang 16p ( 13 lop):

-MGLI : Anh(CN, TTCM, ) + Nhan.

-MGL3: Lé Hoéng ( CN)+ Thay

- MGL2: Duyén ( CN) + Bui Hang

-MGNI1: Huong nguyén(CN) + Bui Huong

-MGN2 : Ly (CN)...

- MgN3 : Bong ( CN ) + Hao

-MGB 1 : Thu( CN) + Than;

-MGB 2 : Hdng( CN, ) + Trang

- MGB3: Huyén (CN ) + Thuong

_Nha trél : Thiy — Hién (CN) ;

-NT2 : Phuong ( CN) + Ngan ;

- Nha tré 3: Phuong ( CN) + Ban

-NT4 ; Tuong (CN; ) + Thao.

+ Doi CNTT : Anh Hong ( TT), Thuy, Bui Hang ; Anh ( TP)

+ Doi van nghe Hao (TT), Anh, Dong, Duyén, Lé Hong.

+ Doi tuyen sinh: anh Hong (TT) Anh, Nga.

+ Doi dd dung dd choi, dao cu : Hang ( TT), Anh ; Nhan, Nguyén Huong.
Huyén . ) i
+ Poi thé duc sang kiém MC : Hong ( TT), Anh, L& Hong, Dong, Duyén.
+ Ddi Lao dong : Phuong; Huong.

+ Poan Thanh nién ; Phuong ; Huong.
+ Quén 4o ddng phuc; Phuong; Huong.
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